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ISSUE #02

Consistent micro-actions, via grassroots mobilization and 
hands-on experiences, activate agency in youth

Each Solve Ninja 
took 8 micro-
actions, mobilised 
60+ citizens and 
followed up with at 
least 3 stakeholders 

252 problems solved 
over the past year. 
Campaigning and 
reporting were most 
impactful action in 
solving the issues.

Civic Leaders engaged stakeholders 
at different levels – healthcare, 
government, education and police.

Civic Leaders showed grit through 
181 Follow Ups with the respective 
authorities, and they mobilised a 
total of 3,800 citizens in their 
communities to solve issues.
The Top 3 Issues solved were Water, 
Sanitation, and Waste. 

5 Solve Ninjas amplified their 
community’s voices to mitigate 
garbage pollution in Chikkabavanar 
Lake which led to a 12-crore budget 
being allocated for rejuvenation by 
Government of Karnataka.

For more exciting insights 
on working with the youth

www.reapbenefit.org

Female Civic 
Leaders, across 

rural & urban areas

Undertook campaigns 
and reported issues to 
government officials

Mobilised at least 
60 citizens each, 

reaching 3,800 in total

92% 72% 70%

Mobilization efforts of 80 
Solve Ninja-turned-Civic 
Leaders via 607 micro-
actions, in Karnataka

THE

AGENCY

“We worked on reviving lakes though 
reporting, engaging community, and 
securing budget approvals.’’ - Suhas & 

Team


